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Large US insurance provider 
chooses CloudBolt to navigate 
the rough waters of Broadcom’s 
acquisition of VMware

CASE STUDY

“As we were evaluating CloudBolt, we were really impressed 
with the flexibility that platform offers.”

This market-leading US insurance provider is an advocate for better health 
through every stage of life. Guiding customers through the health care system, 
this company empowers their users with the information and insight they need 
to make the best choices for improving their health and vitality. 

With the recent acquisition of VMware by Broadcom and with many changes 
looming in the near future, they have decided to work with CloudBolt to ensure 
that any disruption or increases in cloud spend is minimized.
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Company background

Bracing for impact - Broadcom acquires VMware

This market-leading  US insurance provider has an extensive VMware footprint with 240,000 cores powering their internal database-
as-a-service offering. This database combines private clouds from both the firm and that of another company acquired in 2018, and 
provides 25 different automation offerings, including all server builds. 

All of their virtual servers currently run in this private cloud environment.

In 2023, Broadcom sent shockwaves through the tech industry with its $69 billion acquisition of VMware. For VMware’s 800,000 
customers, including this insurance provider, this news signaled a need to brace for impact. Acquisitions of beloved software by 
giants like Broadcom rarely favor the customer, as they experienced firsthand when Broadcom acquired CA in 2018.

The potential for drastic cost increases and reduced support from Broadcom could cost the firm tens of millions of dollars, given their 
substantial VMware footprint. The firm’s Senior Director of Infrastructure Platform & Engineering Services recognized the warning 
signs early on and took proactive steps to mitigate the risks.
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Getting a head start

Setting the parameters for a replacement

Current realities and choosing CloudBolt

When rumors of the acquisition first surfaced two years ago, the senior director initiated a plan to migrate away from VMware. “We 
re-upped our ELA immediately, expanding it as far as we could,” he explains. “We negotiated two one-year re-up options beyond 
that, with cost increases being capped.”

Initially, rumors suggested a price increase of around 100%, so the team set a goal to offload 50% of their VMware footprint by the 
end of their ELA. They quickly assembled a team to begin evaluating alternatives.

Their  platform, with its extensive automation offerings and private cloud infrastructure, set a high bar for any potential replacement. 
their team knew they couldn’t sacrifice functionality or features in the transition.

As they consulted with vendors about alternatives for VMware Aria Automation (formerly vRealize Automation) and ESX hypervisor 
management, CloudBolt consistently came up as a recommended solution. “All of them had mentioned CloudBolt,” the senior 
director added.

As the VMware acquisition finalized, the situation looked even more 
dire than initially feared. Despite the firm’s long-standing relationship 
and attractive pricing with VMware, rumors circulated of nearly 10x cost 
increases for similarly sized companies. To make matters worse, Broadcom 
began reneging on previous promises, including the re-up options they 
had negotiated.

With an accelerated timeline, the senior director and their team evaluated 
alternatives and ultimately chose CloudBolt to replace VMware Aria for 
cloud environment management. “As we were evaluating CloudBolt, we 
were really impressed with the flexibility that platform offers, as well 
as talking to other customers of CloudBolt,” they shared. “Everybody 
was raving about the support, how quick support requests get turned 
around, and most importantly to me, new feature requests. That’s 
really important for us.”

As we started talking to our consulting vendors about what our 
options are as it relates to Aria alternatives as well as ESX hypervisor 
alternatives starting with Aria, all of them had mentioned Cloudbolt.”

Everybody was raving about 
the support, how quick 
support requests get turned 
around, and most importantly 
to me, new feature requests. 
That’s really important for us”

“

“
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Results: Navigating  towards success
Within just one month of replacing Aria with CloudBolt, the firm reduced 
their VMware footprint by approximately 15%. “We’re about a month into 
that shift from Aria over to the CloudBolt platform, and things are going 
really well,” the senior director reported.

To further reduce their VMware footprint, they are exploring abstraction 
technologies like Red Hat and Nutanix. CloudBolt’s out-of-the-box 
support for these platforms simplifies workload migration between 
clouds, automates provisioning, and provides a single pane of glass for 
multi-cloud management.

With a skilled tiger team, full leadership support, and CloudBolt in place, 
the firm is confident they will exceed their goal of a 50% reduction in 
VMware footprint. “We really felt it was a win-win for both sides and a 
partnership that we were really optimistic about,” the senior director 
emphasizes. “We didn’t hear that from the other competitors. It was more, 
this is the product, this is how it works, and it just wasn’t as extensive 
from a capability standpoint as what we have today and what we need in 
the future.”

“
We really felt it was a win-
win for both sides and a 
partnership that we were 
really optimistic about.”
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Looking to make the move 
away from VMware?
Read our whitepaper, Evaluating options beyond VMware, to learn what 
the leading concerns are for current VMware customers, what the most 
common options are when migrating, and the pros and cons of each option. 

CloudBolt is The Cloud ROI Company®. We are singularly focused on solving 
the most pressing problem with cloud today: increasing return on investment 
(ROI). With the introduction of our Augmented FinOps capabilities, CloudBolt 
is leveraging AI/ML-informed insights and applying intelligent automation 
and orchestration proactively and retrospectively to make complete cloud 
lifecycle optimization a reality. CloudBolt enables organizations to realize 
the full potential of any cloud fabric by closing the “insight to action” gap. By 
streamlining, clarifying, and optimizing spend and control, we help organizations 
place value at the center of every cloud decision. 

For more information, visit www.cloudbolt.io
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