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Five moves to build confidence in
Kubernetes rightsizing automation

A practical field guide for moving from recommendations to delegated
rightsizing without forcing an all-or-nothing leap.

O) Thelast mileis human trust
(SR

A technically accurate recommendation still has to be accepted by the teams responsible for
production services. Build the path so teams understand what changed, why it changed, and
how they can recover.

Five moves that build confidence

Dev before prod

—) Work where you can break things.
a

Start in dev or non-prod, where teams can push limits, validate behavior, and build muscle
memory without customer impact.

Namespace before cluster
{ } Prove the win in a controlled slice.

Start with one namespace so you can measure ROI, reduce toil, capture efficiency gains, and
build a win story before expanding.

Opt-in before opt-out
Let willing teams lead.

Forced adoption may work in the short term, but it rarely builds lasting trust. Start with a
volunteer app team, turn the result into a success story, and build momentum from there.

Rollback first
k‘\ Know what the undo button looks like.

Something will go wrong. Before automation expands, make sure the system knows how to roll
back, fail fast, or flip the kill switch.

Environment-based policies

v = Do not use one policy everywhere.
V

O
<

What works in dev may not work in test, prod, or critical prod. Match policies, thresholds, and
approvals to the risk of each environment.
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Two-week POC path

h  Week1-Observe and validate [Il] Week 2 - Apply in dev and
Pick one low-risk dev or non-prod o measure
namespace. Review Apply recommendations in the
recommendations with the team 9 controlled scope. Measure impact,
that owns the workloads. Confirm review behavior, and decide where to
guardrails, thresholds, and recovery expand next.

expectations.

@ Bottom line Start with one low-risk scope. Prove the value. Build trust before

expanding automation.

NEXT STEPS

Kubernetes rightsizing by StormForge

StormForge by CloudBolt continuously rightsizes Kubernetes workloads with machine
learning, tuning CPU and memory requests and limits to cut waste and protect
performance — without the manual guesswork.

Learn more ->
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https://www.cloudbolt.io/stormforge-by-cloudbolt/

